
Woodrow Wilson Leadership Team 
 

Agenda 

Date: February 5, 2018 

Time:  3:15 pm-4:00 pm 

Location:  Woodrow Wilson Library 

Norms:   
▪ Respect 

– Positive tone 
– Be polite 

▪ Focused and Organized 
– Targeted 
– Clear Agenda 
– Stay on topic 
– Prior information of target 
– Bring ideas specific to target 

– Be okay with a follow-up 
▪ Trust 

– Safe place 
– Know your audience 

▪ Communication 
– Encourage participation and 

communication 
– Listen to understand 
– Give time to process 

 

Agenda: PLC Ideas 

There has been a request to have more vertical time such as K/1, ½, 2/3, ¾,4/5 time together with the 

grade levels together.  

There has also been a request to have scheduled PLC days such as the ones we had in prior years where 

subs would rotate through the day and each grade level had time. This would be used to discuss the 4 

critical questions with a focus on what are we doing with the kids who don’t know it yet.  

 


